Appendix B
High-level SDLC and Other Processes

The Hot Fix Item and Elaboration processes take place outside any constraints of the planned release even though information and documentation from these outside processes may eventually become part of a release. 

[bookmark: _Toc127263333][bookmark: _Toc21435828]Regular Release Detailed Steps Narrative
The Vendor Project Manager is ultimately Accountable for all steps. The Vendor Business Support and Technical Support Teams are expect to act as a check and balance throughout the release process. 
1. Enter Requested Changes in TFS:
a. The Workforce Partner Agencies (WPAs) Program Area enters bug and feature development requests into TFS/Azure DevOps system.
b. Note, more complex or incomplete items may need to be elaborated by the Vendor Business Support Team
2. Create initial Priority List:
a. WPAs meet with the Vendor Business Support Team to collaborate on prioritization and strategy.
b. Requested changes are prioritized. 
3. High Level Estimates (HLE) Created:
a. The Vendor completes the High-Level Estimates for the prioritized items.
b. The Vendor Technical Support Team confirms there is enough information to estimate item.
1. Note, if Business Requirements need refined, items will return to the Vendor Business Support Team for elaboration. 
c. Development estimate is provided by the Vendor Technical Support Team.
d. The Vendor Business Support Team reviews estimated development efforts, seeks clarifications as needed, and communicates the estimates to the Project Leads and WPAs
4. Finalize Priority List:
a. WPAs review high-level estimates (this is an iterative processes).
i. The WPAs may request additional/updated estimates.
ii. The Vendor Business Support Team updates the Priority List as needed based on updated/additional estimates.
b. The Vendor Business Support Team documents the finalized Priority List based on WPAs decisions. 
5. Finalize Requirements:
a. The Vendor Business Support Team schedules and leads Requirements meetings/sessions to finalize the Requirements. The WPAs, Vendor Technical Support Team, and other stakeholders participate in this process. 
b. The Vendor creates and finalizes the required documentation.
6. Finalize Design 
a. The Vendor Business Support Team schedules and leads Design meetings/sessions to finalize the Design. The WPAs, Vendor Technical Support Team, and other stakeholders participate in this process. 
b. The Vendor Business Support Team updates TFS/Azure DevOps items and turns over all requirement and design documents to the Vendor Technical Support Team.
c. The Vendor Business Support Team begins creation of the test cases that will be used in both the SIT and UAT testing.
d. The Vendor Business Support Team begins gathering information for recommended updates of the Regressions Test Scripts
7. Development and Testing.
a. The Prioritized Items are developed by the Vendor Technical Support Team based on the Final Requirements and Final Design.
b. The Vendor Technical Support Team completes testing in the System Integration Testing (SIT) environment.
c. The Vendor Business Support Team finalizes SIT and UAT test cases.
d. The Program Area completes UAT Testing, and the Vendor Business Support Team manages and tracks this task through completion.
e. The Vendor Technical Support Team completes manual testing in the Test For Production (TFP) environment.
f. The Vendor Technical Support Team completes UAT Bug Fixes as needed.
g. The Vendor Technical Support Team updates Regression Scripts and completes Regression Testing.
h. The Vendor Business Support Team completes the Operational Readiness Checklist.
8. Production.
a. The Vendor Technical Support Team implements the Release into Production (Go-Live).
b. The Vendors provide Post Release Support.
c. The Vendor Business Support Team collaborates with the Vendor Technical Support Team to update System Architecture and Design Documents. 
d. The Vendor Business Support Team updates business rules (in TFS).
9. Training and Knowledge Transfer.
a. The Vendor Business Support Team delivers required training.
b. The Vendor Technical Support Team completes Knowledge Transfer activities to technical staff.
10. Reports & Invoice.
a. The Vendor completes and submits Reports & Invoices.
Hot Fix 
Hot Fix items go through an abbreviated version of this SDLC. Examples include code changes or data fixes.
Elaboration 
Elaboration activities take place outside of the release Software Development Lifecyle. The purpose of elaboration is to refine a business need into actionable item so it can enter a release. 
SDLC Work Products Responsibility Matrix
These Work Products will be listed on the monthly Deliverable with a percentage complete. Note, most documents require collaboration with the WPA’s but here is who is ultimately responsible for the Work Products and Deliverables for planning, development, and support...
Note, the Offeror’s Project Manger is ultimately Accountable for all steps. 
	Responsible Party
	Participating Party
	Description
	Work Product 
or Deliverable

	WPAs
	 
	Identify needs and submit a Business Requirements into TFS
	N/A

	Vendor Business Support Team
	Project Leads
WPAs
	Participates in IT Governance Process and produces:
· Meeting Agendas
· Presentations
· Meeting Minutes
· Decision Logs
	Work Product 
 
Status Included in the Weekly and Monthly Reports 

	Vendor Business Support Team
	 
	Project Management Activities and Work Products for each development effort.
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	WPAs
Vendor Technical Support 
	Review, elaborate, finalize the Business Requirement
 
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Technical Support Team
	 
	Provide High-Level Estimates
 
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Vendor Technical Support 
WPAs
	· Validation of Vendor Technical Support development estimates.
· Updated list of partner priority
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
	· Roadmap and Schedules
· Vendor Estimate Validation Report
· Release and Deployment Plane
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	 
	· Business Requirement Gathering and Documentation
· Requirements Management Plan
· Draft User Acceptance Test Plan
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Vendor Technical Support
	· New or Updated Detailed Design Documents
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
	· Requirements Traceability Matrix
· Business Requirements
· System Requirements
· TFS Traceability Assurance Report
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
	· UAT Plans
· Documented Acceptance Criteria
· Daily UAT Test Results Report
· Go or No-go Recommendations
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
WPAs
	· Implementation Tracking Reports
· Field Support Plans
· Implementation Plans
· Implementation Reports
· User Guides and Manuals
 
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
WPAs
	· Deployment Tracking Reports
· Deployment Plans
· Deployment Reports
· User Guides and Manuals
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
WPAs
	· Updated Final Implementation Reports
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
WPAs
	· Communications Plan
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
WPAs
	· QM Plans
· QA/QC information included in the Weekly and Monthly report with recommendations for artifacts reviewed
 
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
WPAs
	· Defect Management Support Plans
· TFS Defect Reports and Dashboards
· Defect Analysis information included in the Weekly and Monthly reports
·  
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Business Support Team
	Project Leads
WPAs
	· Training Classes for each release as required
· Annual comprehensive CWDS system training classes for staff providing service to external users
· Training Content Outline
· Training Support Materials
· Training Manuals
· Performance Reports
 
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Technical Support Team
	Project Leads
	· Release Management Plan
· Defect Reports
· Defect Strategy
· Updated Detailed Design Documents
· System Architecture and Design Documentation 
· Data Management Plan
· Data Mapping Document
· Scripts
· Script Narrative
· Security Vulnerability Report
· Stress and Load Testing Report
· Comprehensive Test Plan
· Successful Test Results
· Accessibility Checklists
·  
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Technical Support Team
	Project Leads
	· Implementation Plan
· Deployment Manifest
· Certification of defect free release
· New or Updated System Documentation
· Validation of Release Functionality
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Technical Support Team
	Project Leads
	· Release Closeout Final Report
	Deliverable 

	Vendor Technical Support Team
	Project Leads
	· Monthly Maintenance and Operational Support Status Reports
	Work Product
 
Status Included in the Weekly and Monthly Reports

	Vendor Technical Support Team
	Project Leads
	· Knowledge Transfer Plan
· Completion of Knowledge Transfer Activities
	Work Product
 
Status Included in the Weekly and Monthly Reports
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